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Al Universal Engine: Stress-test
decisions before capital is committed.

A human-led, Al-supported decision system for
advanced manufacturing and industrial operations.
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The Problem: Decision Delay is Killing Margin

The Gap

The Cost
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Strategy/Data

The gap between
strategy and execution

Operator Action

2-5% inefficiency =

| $200K-$500K loss annually
. foratypical $10M firm

» Analysis Paralysis: Leadership delays
action because the cost of being wrong
IS too high.

» Latency Debt: Missed delivery dates
and trapped capital actively erode
operating margins.
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Precision Operations Dossier

/
' The Anchor Decision: Stop Buying What You Don't Need

The Pracision Engineering Dossier

The Precision Engineering Dossier =

;\ THE TRAP: Capacity Expansion THE FIX: Constraint Optimization /
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Spending heavy capital to buy a new line or
facility when existing operations are
bottlenecked.

Result: Amplified debt, same bottlenecks

Mathematically locating and removing the exact

bottlenecks killing your throughput before

spending a single dollar on physical expansion.

Result: Maximum margin recovery
from existing assets
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Why Legacy Consulting is Too Slow.

JEUCS  CRT SIS EMUPE Al Universal Engine
Time to Insight 8-12 Weeks 3-5 Davs (70% Faster)

: Linear, subjective
Analytical Depth SWOT analysis

Risk Modeling Oplnlgns and historical | Alt
est guesses :
Resource Drain $15:000--‘.340,200{)+
bloated retainer
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(Supply chain shocks, $170 oil,
inflation, demand drops)

y,
What We Do: Simulate First, Execute Second

STRESS-TESTING CHAMBER
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L
C . Ingest %

Connect read-only to your
messy operational, ERP, and

| & financial data.

| scenarios.
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The Sovereign Path

.

Run your current strategy against
multiple operating and market
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3. Select %’Sﬁ

Mathematically identify the single
most resilient, lower-risk path of

operational constraint removals.
kk & J
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@/ Precision Engineering Dossier / | \—/_\\
o[ What The Buyer Gets (Day 5 Deliverables).
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A\ % Ranked Estimated Simple
\ Bottleneck List Dollar Impact Scorecard
A prioritized breakdown of A concrete, step-by-step A weekly telemetry system to \\
operational constraints. roadmap outlining the track throughput recovery and
|| operational sequence with margin health independently.
o clear owners and milestones.




Proof: What The Output Looks Like

Precision Aerospace Dynamics (PAD) - Hidden bottleneck detection invisible to
standard sensors. Operational Execution Time: 112 Hours.

Pre-System Projected Improvement
Cycle Time per Unit 210 Min 67 Min 8% Di
Scrap Rate 14.2% 0.8% 94% Reduc
Altman Z-Score Recovery 1.9 (Grey Zone) 2.8 (Safe) +0.9 pts
Direct Labor Efficiency 72% 94% 30.5% Ii
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Precision Operations Dossier

The Business Maodel:

A Repeatable Path to Scale

THE WEDGE (SERVICE)

Strategic Stress-Test

58,500 FLAT FEE

3-5 day high-velocity
intervention. i

=8 =
g

THE EXECUTION (workrLow)
90-Day Sprint

612,500

A separate, follow-on engagement.
Execution of the rondmap nlongside
our veteran operators.

THE PLATFORM (S0FTWARE/LICENSE)
Software Licensing & Margin Share

S50K UPFRONT + $5K/MD
+15% REV SHARE

Handover of the Al system for internal
use, creating highly scolable,
repeatable unit economics.

Precision Operotions Dossier
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Capital will be deployed to transition the Al Universal Engine from a
high-margin service into a scalable software-and-execution workflow.

1. Scale

Productization

2. Accelerate Sales
& Go-To-Market

3. Build Partner
Network

|
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Use of Funds ($1,000,000)

$300,000: Product & Delivery Infrastructure

S300,000:

$250,000:

5250,000: Sales & Market Entry

$200,000: Client Delivery Team

$150,000: Case Development & Proof

$200,000: $100,000:

Operations & Legal
$150,000:

$100,000:

/N

£ NotebookLM



What This Funding Achieves.

12-18 Month Execution Milestones.

Milestone 1
(Client Volume)

initial client engagements.

2 (S
{O:.@ Secure and execute 20-30 T

Milestone 2
(Revenue Baseline)

Generate $170,000-$250,000+
in initial revenue through the
scalable wedge model.

e

22

Milestone 3
(Business Model Proof)

Validate the repeatable margin
expansion model, transitioning
clients from the $8.5K Stress-
Test into long-term licensing.
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Financial Projections.

| MILLIONS ($)

ST ErE | $80M+ 7
$3.0M - $5.0M

= $1.5M

i"'[ll

Year 1 Year 2 Year 3
Establishing the wedge, direct revenue, Scaling productization, high-margin Ecosystem scale, partner network
securing the initial 20-30 clients. 90-day sprints, initial licensing. expansion, heavy recurring licensing revenue.
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Where This Came From.

(20 |

en Benefiel (Operational Alignment Lead)

Farooq Omar (Enterprise Architect)

Built the simulation systems that stress-test 30+ years aligning how companies actually
high-stakes decisions before they are made. l run on the operational floor. I
& =

The Origin Story

For five years, Faroog and Zen were in ongoing discussions around leadership and organizational
challenges. These conversations started before Zen knew Farooq’s technical background in Al.

They focused on practical questions: How do leaders make better decisions under pressure? Why do
good strategies fail in execution? The Al Universal Engine grew from that grounded work—a practical

system to reduce friction, improve decisions, and support execution.
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Book the $8,500 Strategic Stress-Test |

In two weeks, we identify the highest-impact bottlenecks,

estimate financial impact, and deliver a 90-day execution plan.

The Requirement

e Read-only data access.
e (ne single 60-minute cadence call with leadership.
e /ero retainer bloat.

\‘ @ ]

Next Step for Investors: Review the full data room or book a 30-minute
deep dive on the underlying unit economics
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