Al Universal Engine: Engineering
decision certainty in a volatile world.

Transforming industrial
consulting into a
repeatable, high-
margin simulation and
execution workflow.
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TARGET PROFILE: $5M-$100M
{ Industrial Operations &
Advanced Manufacturing.
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Decision delay and misallocation are actively

killing industrial margins.

Analysis Paralysis:
Leadership gets stuck
because the cost of being
wrong is too high.

Margin Bleed: Thousands of
dollars in unrecovered throughput
lost every week you wait to make
an operational change.
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The Math: For a

$16M firm, just

a 2-5% operational 1neff1C1ency

equals $200K-$500K in unrecoverable E
margin lost annually. |

Latency Debt
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Operator Action

The Trap: Missed delivery

1 static assets are actively
killing your margins.

~dates and capital trapped in
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The Precision Engineering Dossier
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Constraint Optimization

Mathematically locating and removing the exact

THE FIX

bottlenecks throttle your throughput before spending

a single dollar on physical expansion.

Result: Maximum margin recovery from existing assets.

THE TRAP: Capacity Expansion

facility when existing operations are already

Spending heavy capital to buy a new line or
choked.

Result: Amplified debt, same bottlenecks.

Stop guessing your future. Engineer it.

Takeaway
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Legacy consulting is too slow, too subjective, and too bloated.

LEGACY CONSULTING
(Status: Obsolete Workflow)

METRIC

Time to Insight 8-12 Weeks

Linear, subjective

Analytical Depth SWOT analysis

Opinions and historical

Risk Modeling best guesses

$15K-$40K+ bloated

Resource Drain :
retainers

Efficiency Gain: +92% (Time) | Cost Reduction: +80% (Avg.)

&1 NotebookLM



\ The Precision Engineering Dossier / =,

We simulate 10,000 market failures to find the one path that survives reality.

We run the current
strategy against
10,000 variables
(supply chain shocks,
inflation, demand
drops) faster than
humanly possible.

Operators EnglﬂEEl’Ed i\ Engine

p 2 (Intuition, Pragmatic Ce rtalnty ) (Precision, Speed,
VVeteran operators AL L o % | ° A Scenario Math)
translate mathematical _ Wt 4
outputs into concrete, oy [ SNORNEL . . W ° D
BS-free execution on BN - - \

~LthE shop floor.

The Hybrid Reality

You get the computational speed of our Al platform paired with the hands-on guidance of
veteran operators. We don't just hand you a login and walk away.
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o[ The Acquisition Wedge: Fast, quantifiable, and radlcally rlsk-free. \

~—==—gw——==\\ THE STRATEGIC STRESS-TEST ==

N The Promise: The Requirement: The Cost
R | A mathematically validated Read-only data access (ERP/Operational)
path forward in 3 to 5 days. and a single 60-minute cadence call with $Br 500 Flat Fee*

Ieadership Zero retainer bloat.

T 0 ?ﬁ :1
\% Ranked { Execution Slmple
\
\

' Bottleneck List Plan Scorecard

| Prioritized constraints with Concrete, step-by-step Ongoing internal dashboard \
: . mathematically estimated | roadmap outlining the telemetry to track I
dollar impacts. | ﬂ operational sequence. J throughput independently. J




Precision Engineering Dossier

Proof of Execution: From stagnant operations to high-velocity throughput in 112 hours

r

despite 92% traditional machine uptime.

standard sensors.

Client Context: Precision Aerospace Dynamics (PAD). Complex avionics manufacturing facing a 22% lagging output

The Hidden Bottleneck: Our engine detected predictive latency (thermal congestion and micro-leakage) invisible to

Metric: Direct Labor Efficiency Pre-System: 72%

Metric: Operational Solvency (GSSM) | Pre-System: 0.62 (Stagnant) Projected: 0.89 (Growth Ready)

Projected: 94%

Improvement: 43.5% Stability Gain
Improvement: 30.5% Increase

Telemetry Dashboard | Audited performance metrics \\_ 777 -, < [C][8][X
Production Velocity: Scrap Rate (Material Loss): Altman Z-Score Recovery:
0 0 M
+68% Reduced by 94.3% +0.9 points
from 14.2% to 0.8% Moved client from Grey Zone to Growth Ready
Metric Pre-System Projected Improvement
Metric: Cycle Time per TMM-88 Unit | Pre-System: 210 Minutes Projected: 67 Minutes Improvement: 68.1% Decrease
Metric: Scrap Rate (Material Loss) Pre-System: 14.2% Projected: 0.8% Improvement: 94.3% Reduction

Takeaway: We synchronize the shop floor with the balance sheet, ensuring

operational

changes are mathematically solvent.
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The Escalation ArChiteCture: — Step 3: The Licensing Model

(Enterprise Recurring)

Cascading aservice wedge into = e
scalable enterprise licensing. O <

- $50K upfront
- $5K/mo + 15% revenue share

Step 2: The Execution Sprint = * Year 2+ Premium:
(Direct Revenue) % v . 1l | -$250K upfront
N = s 4 7 — $5K-$10K/mo + 15%

revenue share

.
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90-Day Sovereign Sprint 7"

. Aseparate, follow-on engagement i
. driven by veteran operators to .
implement the fixes found in Step 1.

Step 1: The Acquisition Wedge

(Direct Revenue) 1M
- Total initial lifecycle value: -$21K. -

| Strategic Stress-Test | [ | ,

" (3-5 Days) A4 | L ! -

' Highly sellable paid discovery that L . Licensing fees increase as proof
{ JAE I |

compounds—capturing the immense
value created by the engine, not just
selling access to it.
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We are building a repeatable data asset, not trading hours for dollars.
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1l 2.Reusable Data Leverage
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,ji. ~ 1.Standardized Ingestion

The Stress-Test utilizes the exact

- |'l|  Every 10,000-scenario simulation
same algorithmic workflow for | || ¥ =2 : "I ' makes the core algorithmic |
every industrial client, removing | BES™" . |4 engine fundamentally smarter for —— I —
bespoke consulting hours. ' the next factory. * —

Partner Economics

A typical licensing partner
generates $500K-$1.5M/year,
expanding our reach
exponentially without
proportional headcount
growth.

3. Increasing Switching Costs i+

S As operational proof compounds,
||| oursystem becomes the localized

\\ el g} operational brain of the factory.
_— A e d- |

))

J| 4. Network Economics |
| We are scaling beyond direct 1 “

' sales via a specialized
41 licensing partner network.
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Decades of execution on the operational floor. Wq
Thousands of futures simulated in the machine.
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Farooq Omar
Enterprise Architect

Built the-core simulation system
that mathematically stress-tests
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The Differentiator: We combine algorithmic speed with the
BS-detecting pragmatism of veteran factory operators.

high-stakes decisions against supply
chain shocks before capital is spent. I

Operational Alignment Lead ||

"Zen Benefiel

companies actually runonthe |

30+ years of battle-tested
experience aligning how

factory floor.

b e e

—_— —_— —— — - — —

7 24

oot s

T YN LLLSNNSS

SO0l LS

/.

7R,
/_ O

AN\

A1 NotebookLM

3



WA -

L Capitalizing on the industrial demand for operational certainty. 1
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| Traction to Date: I [ " =

Strong pipeline, established | B
| partngrzhﬁps and growing | , | The Ask: Raising [Insert Amount]

| | authority reach. - — BB  to scale the established operation.
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Use of Funds:

1. Productization and automation of
the data-ingestion pipeline.

2. Expanding the direct sales motion
for the $8.5K Stress-Test wedge.

3. Activating and training the licensing
partner network to drive enterprise
recurring revenue.

|||||||

||||||

Year 2
o —

Eliminate latency. Recover profit. Engineer the future.
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