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Who I Am and Why This Work Exists 

I have spent much of my life asking a deceptively simple question: how do human beings bring what 

they know, what they value, and what they do into meaningful alignment? 

That question began long before artificial intelligence became part of everyday life. It emerged through 

personal experience, spiritual inquiry, education, organizational leadership, teaching, facilitation, 

operations, media, and decades of listening to people describe the distance between the world they 

sense is possible and the world their systems repeatedly produce. 

I was orphaned and adopted, and from childhood carried a strong sense that identity was larger than 

circumstance. At eighteen, a profound near-death and out-of-body experience reframed my 

understanding of consciousness and human potential. Whatever language one uses for such an event, 

it established a lifelong orientation: consciousness is not merely an idea to debate. It is something to 

examine through experience, relationship, disciplined inquiry, and the consequences of action. 

My professional life moved across worlds that are often kept separate. In aerospace operations, I 

learned the rigor of performance, delivery, accountability, and restoring troubled systems. As a 

secondary educator, I learned that information is not understanding and that understanding is not 

embodiment. In construction partnering, I helped complex teams establish one language, one promise, 

and practical pathways toward on-time delivery. In nonprofit operations, coaching, curriculum 

development, digital media, and podcasting, I observed the same pattern repeatedly: organizations 

rarely fail because intelligence is absent. They fail because intelligence is fragmented, incentives 

conflict, feedback is distorted, and people cannot translate insight into coordinated action. 

The One World in a New World podcast grew from that same inquiry. Across hundreds of 

conversations, people from widely different backgrounds have described moments when inner 

knowing, practical responsibility, and service to a larger whole converged. The language varies. The 

pattern does not. 

THE CORE INQUIRY  How do we convert intelligence—human and machine—into 

coherent decisions, relationships, and results without diminishing the wisdom, 

dignity, or agency of the people involved? 

 

This document is an introduction to the body of work that has emerged from that inquiry: coherence-

based facilitation and coaching, the Planetary Citizens mission, Coherent Intelligence, The Aura of Two 

Minds, and the AI Universal Engine. These are not separate projects. They are expressions of one 

governing concern: alignment between inner purpose, interpersonal conduct, organizational systems, 

technological capability, and planetary consequence. 

The Problem, Simply Stated 

We are entering an age in which intelligence can be generated faster than human beings and 

institutions can evaluate, integrate, or responsibly act upon it. 
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Large language models can produce options, explanations, analyses, plans, and persuasive language 

in seconds. Organizations can collect more data than their leaders can meaningfully absorb. Teams 

can communicate continuously while understanding one another less. Strategic plans can be polished, 

approved, and forgotten without changing the behavior of the system that produced them. 

The constraint is no longer access to information. It is coherence. 

A coherent system does not require everyone to think alike. It requires enough alignment among 

purpose, values, evidence, roles, incentives, decisions, and action that the system can move without 

generating destructive friction. When those elements contradict one another, intelligence amplifies 

contradiction. A faster system becomes faster at producing confusion, rework, distrust, and unintended 

consequences. 

The Coherence Tax 

Every organization pays for incoherence, although the cost rarely appears as a single line item. It is 

distributed across delayed decisions, duplicated work, unclear ownership, defensive controls, political 

behavior, preventable turnover, strategy-execution gaps, and the human exhaustion of navigating 

systems that say one thing and reward another. 

Artificial intelligence can reduce this tax, but only if it is placed inside an architecture that can 

distinguish a plausible answer from an aligned one. Probabilistic fluency is valuable. It is not the same 

as disciplined verification, shared meaning, or responsible judgment. 

 Information without context creates noise. 

 Prediction without purpose optimizes the wrong outcome. 

 Automation without alignment scales hidden assumptions. 

 Governance without lived participation becomes compliance theater. 

 Vision without implementation becomes inspirational delay. 

The system is not necessarily broken. It may be producing exactly what its incentives, habits, and 

decision rules were designed—consciously or unconsciously—to produce. Coherence begins when we 

make those structures visible. 

Coherence by Design 

Coherence by Design is the principle that alignment should be built into the way a system senses, 

interprets, decides, acts, and learns—not added later as a workshop, slogan, or corrective intervention. 

Most organizations attempt coherence after friction has become expensive. They revise the mission 

statement, reorganize the chart, add another dashboard, or introduce a new technology. These 

measures may help, but they often leave the underlying contradictions intact. 

Coherence by Design asks different questions from the beginning: 

 What purpose is this system actually serving, as revealed by its behavior—not only by its stated 

intention? 

 Which perspectives and forms of evidence must be present for the decision to be whole enough to 

act upon? 

 Where do incentives, authority, information, and accountability contradict one another? 
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 What must remain human, and what can technology perform with greater consistency, speed, or 

precision? 

 How will the system detect drift, learn from consequences, and restore alignment without blame? 

The principle is neither anti-technology nor technology-first. It is purpose-first, relationship-aware, 

evidence-disciplined, and action-oriented. It treats technology as a participant in a larger human 

system rather than as the system’s unquestioned center. 

DESIGN PREMISE  The best use of artificial intelligence is not to replace human wisdom, 

but to create conditions in which wisdom can be exercised with greater clarity, 

consistency, and reach. 

 

The Governing Question 

How do we align human wisdom, machine intelligence, organizational purpose, and planetary 

responsibility so that each decision strengthens the capacity of the whole to thrive? 

This question is deliberately larger than productivity. Productivity matters, but a system can become 

highly efficient at producing harm, concentrating risk, exhausting people, or degrading the conditions 

on which it depends. Coherence tests performance against purpose and consequence together. 

The Aura of Two Minds 

The Aura of Two Minds describes the working relationship between two fundamentally different modes 

of intelligence. 

The Probabilistic Mind 

Large language models detect patterns across enormous bodies of human-produced information. They 

are unusually capable at synthesis, ideation, translation, comparison, reframing, and generating 

plausible next steps. Their power lies in breadth, speed, and probabilistic association. 

Their limitation is equally important: plausibility is not truth, relevance is not alignment, and linguistic 

confidence is not accountable judgment. A model can produce a polished response without knowing 

whether the response honors the purpose, constraints, lived context, or consequences that matter 

most. 

The Coherence Mind 

The AI Universal Engine is conceived as a deterministic coherence layer: a structured environment for 

making the relevant purpose, principles, constraints, relationships, decision rules, and verification 

criteria explicit. Rather than asking only, ‘What answer is statistically likely?’ it asks, ‘What answer 

remains consistent with the system we have defined and the outcomes we are responsible for?’ 

Machine learning can identify patterns across complex and changing inputs. The coherence layer can 

then test those patterns against established structures and declared commitments. Human participants 

remain responsible for meaning, ethics, exceptions, and final judgment. 
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Human Wisdom 

The third element is not another machine. It is the person or group capable of recognizing context, 

exercising moral imagination, hearing what is not being said, and accepting responsibility for 

consequences. Human wisdom is not infallible; it is made more reliable through reflection, diverse 

participation, transparent reasoning, and feedback. 

THE TWO-MINDS EQUATION  Probabilistic intelligence expands possibility. Deterministic 

structure tests consistency. Human wisdom determines meaning and responsibility. 

 

The goal is not to force these capacities into one undifferentiated intelligence. It is to let each do what it 

does best while making their boundaries visible. 

A Practical Coherence Cycle 

Coherence is not a permanent state. It is a disciplined cycle through which a living system continually 

restores relationship among what it intends, what it perceives, what it does, and what its actions 

produce. 

1. Orient  Name the purpose, desired condition, stakeholders, and boundaries of the inquiry. 

2. Sense  Gather quantitative evidence, qualitative experience, weak signals, contradictions, and 

relevant context. 

3. Clarify  Separate observations from assumptions; identify missing information, competing 

definitions, and hidden constraints. 

4. Align  Test options against purpose, values, commitments, capacity, and likely system-wide 

consequences. 

5. Decide  Make authority, reasoning, tradeoffs, ownership, and timing explicit. 

6. Act  Translate the decision into sequenced work, accountable roles, and observable milestones. 

7. Learn  Compare intended and actual outcomes, identify drift, and update the system without 

concealing inconvenient evidence. 

This cycle can be used by an individual making a consequential choice, a leadership team resolving 

strategic conflict, a project group recovering delivery performance, or a cross-sector network 

coordinating action. The scale changes; the pattern remains recognizable. 

What the Cycle Prevents 

 Premature certainty before the system has been adequately sensed. 

 Endless analysis that never becomes accountable action. 

 Decisions detached from the people expected to implement them. 

 Technology recommendations that ignore organizational readiness. 

 Metrics that reward local performance while weakening the whole. 
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The Coherence Architecture 

The emerging architecture connects a technology platform, a human practice, a professional pathway, 

and a broader civic mission. Each layer addresses a different part of the alignment challenge. 

Layer Primary contribution 

AI Universal Engine A structured coherence environment intended to help define system purpose, 

relationships, constraints, invariants, and decision logic; surface 

contradictions; and preserve traceability from insight to action. 

Aura Navigator A trained human practitioner who helps participants examine the relational 

field around a decision: perspectives, assumptions, emotional signals, 

conflicting commitments, and the gap between stated and operative reality. 

Transformational 

Alignment Officer 

An advanced professional role responsible for integrating coherence practices 

across leadership, culture, operations, technology, and strategy—especially 

where conventional functional boundaries conceal system-wide friction. 

Coherence-Based 

Facilitation 

A participatory method for building shared language, psychological safety, role 

clarity, commitments, and feedback structures without requiring false 

consensus. 

Planetary Citizens The nonprofit context for extending coherence beyond a single organization: 

connecting people and initiatives, supporting cross-sector collaboration, and 

cultivating responsibility to humanity and the living planet. 

The architecture is intentionally modular. An organization may begin with a focused diagnostic or 

facilitated engagement rather than adopting the entire system. The essential requirement is that each 

use preserve human agency, transparent reasoning, and a visible connection between purpose and 

consequence. 

How the AI Universal Engine Is Intended to Work 

The AIUE is designed to complement—not compete with—large language models. It treats them as 

powerful generative resources while providing a more stable structure for evaluation and execution. 

1. Establish the system of concern 

Participants define the purpose, actors, relationships, boundaries, constraints, and non-negotiable 

conditions relevant to the issue. This step prevents the technology from silently deciding what matters. 
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2. Invite probabilistic exploration 

An LLM or other analytic tool can generate options, identify patterns, summarize perspectives, and 

reveal possible relationships. The output is treated as candidate intelligence—not as an authoritative 

decision. 

3. Test for coherence 

Candidate outputs are evaluated against the declared architecture. The system can flag contradictions, 

incomplete dependencies, incompatible assumptions, missing stakeholders, or recommendations that 

violate established constraints. 

4. Return judgment to accountable humans 

People interpret the findings, decide whether exceptions are warranted, and own the consequences. 

The technology supports disciplined attention; it does not dissolve responsibility. 

5. Preserve a learning trail 

Decisions, assumptions, commitments, evidence, and outcomes can be compared over time. This 

makes organizational learning more than memory or anecdote and helps reveal where the system is 

drifting from its stated purpose. 

IMPORTANT DISTINCTION  The AIUE’s promise is not omniscience. Its value lies in 

disciplined structure: making the logic of alignment more visible, testable, and 

repeatable. 

 

What Changes for Leaders and Teams 

For the chief executive 

Strategy becomes a living alignment system rather than a presentation reviewed periodically. 

Contradictions among market promises, operating capacity, culture, capital, and leadership behavior 

become easier to surface before they become crises. 

For the chief human resource officer 

Culture can be examined as an operating system of incentives, relationships, decision rights, and 

repeated behavior—not merely as sentiment. People and Culture work becomes more directly 

connected to execution, trust, learning, and organizational resilience. 

For the chief operating officer 

Process improvement expands beyond removing steps. It asks why each step exists, which risk or 

distrust it compensates for, and whether the improvement strengthens the whole or simply moves 

friction elsewhere. 



COHERENCE BY DESIGN  |  AN INTRODUCTION 

ZEN BENEFIEL  •  BE THE DREAM  •  AI UNIVERSAL ENGINE  |  8 

For the chief financial officer 

Hidden costs become more visible: rework, delay, risk transfer, decision latency, and the coherence tax 

created by conflicting priorities. Investment decisions can be evaluated for resilience and system-wide 

consequence, not only near-term efficiency. 

For the technology leader 

AI adoption begins with decision architecture and human accountability rather than tool enthusiasm. 

Use cases are tested against purpose, data quality, process readiness, governance, and the 

consequences of scaling error. 

For the team member 

Clarity improves when people understand not only what they are expected to do, but why it matters, 

how their work connects to others, what tradeoffs are authorized, and how concerns can enter the 

system without retaliation. 

For the mission-driven organization 

Mission can be translated into operational criteria. The organization can test whether funding practices, 

programs, partnerships, governance, and internal culture embody the values presented to the public. 

From Personal Coherence to Planetary Citizenship 

Coherence begins within the person but does not end there. Inner clarity that produces no 

corresponding change in relationship or action is incomplete. Organizational performance that ignores 

social and ecological consequence is also incomplete. 

Planetary citizenship recognizes that every organization operates inside nested living systems: 

families, communities, economies, cultures, ecosystems, and Earth’s biosphere. None is truly external 

to the decision. The purpose is not to burden every choice with impossible complexity. It is to identify 

the relationships that cannot responsibly be ignored. 

The movement from personal coherence to planetary citizenship can be understood through four 

nested commitments: 

 Self: cultivate the capacity to notice assumptions, regulate reaction, clarify purpose, and act with 

integrity. 

 Relationship: listen for meaning, establish mutual dignity, repair trust, and make commitments 

explicit. 

 Organization: align incentives, authority, information, process, and culture with the stated purpose. 

 Planet: include the long-term health of human communities and living systems among the 

conditions of success. 

This is why Planetary Citizens and the AI Universal Engine belong in the same conversation. One 

provides a civic and planetary horizon; the other offers a potential structure for translating complex 

intention into coherent choices. Human participation connects them. 
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PLANETARY TEST  Does this decision increase the capacity of people and living 

systems to participate, adapt, learn, and thrive—or does it achieve a local gain by 

exporting disorder elsewhere? 

 

A Developmental Pathway for Coherence Professionals 

The training pathway is intended to develop practitioners who can work competently at the boundary 

between human experience, organizational systems, and intelligent technology. Certification should 

represent demonstrated comprehension and practice—not attendance alone. 

Level I — Coherent Intelligence Foundations 

Core concepts: probabilistic and deterministic systems, inner–outer alignment, systems thinking, 

ethical use, reflective practice, and the Coherence Cycle. 

Level II — Certified Aura Navigator 

Facilitated inquiry: sensing the relational field, distinguishing observation from interpretation, surfacing 

contradictions, framing useful questions, and supporting psychologically safe dialogue. 

Level III — Applied Coherence Practitioner 

Organizational application: diagnostics, stakeholder mapping, decision architecture, execution 

alignment, feedback loops, and integration with AI-assisted workflows. 

Level IV — Transformational Alignment Officer 

Enterprise stewardship: leading coherence across strategy, operations, culture, governance, 

technology, and transformation while building sustainable internal capability. 

A rigorous pathway also requires boundaries. Coherence practitioners are not therapists, attorneys, 

auditors, or data scientists unless separately qualified. Their role is to improve the quality of inquiry, 

alignment, traceability, and coordinated action while bringing the appropriate expertise into the room. 

What Competence Looks Like 

 Can explain the limits and appropriate uses of probabilistic AI without hype or fear. 

 Can identify contradictions among stated purpose, operating behavior, incentives, and outcomes. 

 Can facilitate disagreement without forcing consensus or allowing domination. 

 Can translate insight into roles, commitments, milestones, and learning loops. 

 Can preserve human dignity and agency while introducing structured intelligence tools. 

How This Relates to Existing Approaches 

Coherence by Design does not seek to replace established disciplines. It provides an integrative layer 

that helps them work together around a shared system of concern. 
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Systems thinking. Contributes attention to relationships, feedback, emergence, and unintended 

consequences. Coherence adds an explicit bridge from system perception to accountable alignment 

and action. 

Organizational development. Contributes change practice, culture work, participation, and learning. 

Coherence links these to decision architecture and human–machine collaboration. 

Process improvement. Contributes discipline in flow, quality, waste reduction, and reliability. 

Coherence asks whether the optimized process remains aligned with the larger purpose and human 

system. 

AI governance. Contributes risk, accountability, transparency, privacy, security, and oversight. 

Coherence adds attention to purpose, relationships, implementation readiness, and the quality of 

human judgment surrounding the tool. 

Coaching and facilitation. Contribute reflection, listening, psychological safety, and behavior change. 

Coherence provides a structured connection to organizational constraints, decisions, metrics, and 

execution. 

Regenerative practice. Contributes a shift from reducing harm toward restoring capacity in people and 

living systems. Coherence provides a way to test whether regenerative intention survives operational 

decisions. 

The distinctive contribution is synthesis with boundaries: allowing different disciplines and forms of 

intelligence to remain distinct while creating a shared architecture through which they can inform one 

another. 

Frequently Asked Questions 

Is the AI Universal Engine another large language model? 

No. It is conceived as a deterministic coherence layer that can work with LLMs and other information 

sources. LLMs generate and synthesize possibilities; the AIUE is intended to evaluate consistency 

within a declared system of purpose, constraints, relationships, and rules. 

Does deterministic mean the system is always correct? 

No. Deterministic means that the same defined inputs and rules produce traceable results. If the 

underlying structure is incomplete, biased, or outdated, the result may still be inadequate. Human 

review, diverse participation, and feedback remain essential. 

Is this meant to replace leaders, consultants, or facilitators? 

No. The architecture is intended to make their reasoning and coordination more disciplined. It can 

reduce avoidable ambiguity, but responsibility remains with accountable people. 
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Is coherence the same as agreement? 

No. A coherent group may contain strong disagreement. The question is whether differences are 

visible, evidence can be examined, decision rights are clear, tradeoffs are acknowledged, and 

participants can coordinate after a decision. 

Is this spiritual or scientific? 

It is an integrative framework informed by lived experience, systems thinking, organizational practice, 

consciousness inquiry, and emerging technology. Claims should be evaluated according to their 

domain. Personal meaning is not presented as laboratory proof, and technical claims should not be 

accepted merely because they resonate philosophically. 

Where should an organization begin? 

Begin with a consequential area where friction is visible: a stalled initiative, recurring cross-functional 

conflict, inconsistent decisions, AI adoption, leadership transition, or a persistent gap between strategy 

and execution. Define the system narrowly enough to learn and broadly enough to include the 

relationships driving the problem. 

What would a pilot produce? 

A pilot should leave behind more than insight. Expected outputs may include a system map, 

contradiction register, clarified decision rules, aligned commitments, implementation milestones, 

feedback measures, and recommendations for where AIUE-supported structure adds value. 

How is success measured? 

Measures should combine operational and relational evidence: decision time, rework, delivery 

reliability, handoff quality, unresolved dependencies, trust and clarity indicators, adoption behavior, and 

the degree to which stated priorities match actual resource allocation. 

An Invitation to Test What Becomes Possible 

Coherence is not a claim of perfection. It is the practiced ability to detect contradiction, remain present 

to complexity, make responsible choices, and restore alignment as conditions change. 

The Intelligence Age will not be shaped by machine capability alone. It will be shaped by the purposes 

we encode, the relationships we honor, the incentives we create, the questions we permit, and the 

courage with which we examine the consequences of our own designs. 

We now have tools capable of accelerating both wisdom and confusion. The choice is not simply 

whether to adopt artificial intelligence. The deeper choice is whether we will design the human systems 

around it with enough coherence to serve life rather than merely speed. 

My invitation is practical: select a real problem, make the system visible, bring the right people and 

evidence together, and test whether coherence can be translated into better decisions and measurable 

movement. Let the results—not the rhetoric—teach us what comes next. 
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THE POSSIBILITY  AI precision and human wisdom can become complementary forces—

when purpose, structure, participation, and accountability are designed to hold them 

in relationship. 

 

Selected Foundations 

 Coherent Intelligence: A Primer 

 The Aura of Two Minds — Coherent Intelligence 

 The Velocity Mandate 

 Coherence: From Hydrogen to Humanity 

 Planetary Citizens: Awakening the Heart of Humanity 

 The Power of Partnering 
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