BE THE DREAIVI - YOUR TACTICAL RESOURCE

Building Your Business

Coaching precepts focus on what
you are doing well, making im-
provements and eliminating the
counterproductive elements of your
business process.

An action plan and focused follow-
up sessions help you stay on target
with your deliverables.

The business process has soft and
hard skills (see front cover again),
guiding your company or project
through experience and expertise,
knowledge and wisdom imple-
mented in best practices.

Consultations focus on what works,
bringing an organization back into
alignment with mission and vision.
Did you know only 80% of business
WITH a plan survive. What do you
think the odds are without a plan?

The synergy of education, expert
knowledge from real-world success
and the skill set developed from
years of coaching and consulting is
one of the greatest assets you can
tap in these times of tough choices.

Bottom line: get resources you
can trust, invested in your plan,
able to empower the execution.

Future Leadership

The new millennial mindset includes the best
practices of holistic systems thinking, open
management philosophy, learning organization
development and relationship marketing.

Entrepreneurs, business leaders and managers
pressured by the demands for performance
and success causes stress. Open management
philosophy integrates holistic systems thinking
and collaborative alliances that partner on the
inspiration of passion for peak performance.

Success comes from using tough
times to learn better strategies.

You can craft or mold a work environment,
business endeavor or project team that reflects
leading-edge best practices of business man-
agement philosophy today. Each situation is
different, but the components of creating an
environment that ignites and inspires people
and organizations are virtually the same in
every scenario.

I offer complimentary mini-workshops on
21st Century relationship marketing, how to
use emotional intelligences in the work-
place, coaching and partnering facilitation
for project and organizational management.

GET A TEST DRIVE—CALL TO SCHEDULE A TIME.

\

Tactical Advantages

Get access to powerful DISC or 360
assessments for tweaking teams
and levitating leadership. Then
incorporate group facilitations on
emotional quotients and personality
types to help the team understand
each others needs better - the core
of a communication plan.

The results include a productivity
increase, a mission-driven vision-
supported work environment and
collaborative stakeholders.

From our Gilbert, Arizona office we
serve the current call and need for
change in a challenged economy.

It takes just as much effort and
resources to transform experience
as it does to continue producing at
less than desirable performance
levels. Make the right choice -

Hire a Visionary Coach!

BE THE DREAM

925 S. Sailfish Dr.
Gilbert, Arizona 85233

Phone: 480-633-7179
Cell: 480-540-7508
E-mail:
CoachZen@BeTheDream-




Turn to the Best Tools
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"I consider Zen to be one of
those superlative examples of
what the human brain can
store and serve up in unique
and appealing ways at will on
most any occasion or assighment. To say
his range of knowledge and interests are
"eclectic” is engaging in understatement.
And this is what makes his services as a
"possibilities coagulator” for his clients so
valuable and exciting. Smart fellow! Great
ally!" Dudley Lynch - Owner, Brain Technologies, Inc.

It’s your call - let’s discuss your
concerns and goals. Schedule a
short presentation for stake-
holders. I'll work the magic in
the management of our time.

Let's mold a future together with a
solid plan for your success. Together
we’ll examine the puzzle pieces of
change; the answers and

solutions to implement.

Systems thinking, per-
sonal mastery, mental
models, building shared
vision and team learning
are the components of a
holistic view.*

The complete puzzle is visible now!

Just for today...
Be The Dream...Yours!

*Peter Senge’s “The Fifth Discipline”

Phone: 480-633-7179
Cell: 480-540-7508

E-mail:
CoachZen@BeTheDream-LifeCoach.com

Inspire - Lead - Succeed

Cofessional Liability .. The Hartford

Business Process
Coaching &
Consulting

Technical
Scope

. WBS
Schedules
Resource Allocation

Baseline Budgets
Status Reports

The Tao of IR E /T

SocioCultural
Leadership
Problem Solving
Teamwork
Negotiation
Politics

Customer Expectations

Zen Benefiel, MA, MBA
On the Web:
BeTheDream-LifeCoach.com
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